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Appendix I: Gantt Chart for EMS Implementation 
 

 
Task Name 
 

 
Jul 

 
Aug 

 
Sep 

 
Oct 

 
Nov 

 
Dec 

 
Jan 

 
Feb 

 
Mar 

 
Apr 

 
May 

 
Jun
e 

Designate EMS 
Representative 

            

Develop an Initial 
Work Plan 

            

Establish Core EMS 
Team 

            

Provide Top 
Management 
Briefing 
 

            

Gain Management 
Approval and Define 
Scope of EMS 

            

Conduct Gap 
Analysis 

            

Identify 
Environmental 
Aspects and 
Impacts 

            

 
 
 
 

2 weeks 

8 weeks 

3 weeks 

2 weeks 

3 weeks 

8 weeks 

8 weeks 

One time task 

Intermittent 
task 
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Review 
Environmental 
Legislation and 
other requirements 

            

Define Significant 
Aspects 

            

Get Approval for 
Implementation 

            

Provide 
Management and 
Leadership Training 

            

Establish 
Procedures Format 

            

 

 
Task Name 
 

 
Jul 

 
Aug 

 
Sep 

 
Oct 

 
Nov 

 
Dec 

 
Jan 

 
Feb 

 
Mar 

 
Apr 

 
May 

 
Jun
e 

Develop 
Environmental 
Objectives and 
Targets 
 

            

Develop 
Environmental 
Management 
Programs 
 

            

 
 

8 weeks 

5 weeks 

2 weeks 

10 weeks 

8 weeks 

4 weeks 

4 weeks 
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Identify and Develop 
Operational 
Controls / 
Emergency Plans 

            

Identify and Develop 
Measuring and 
Monitoring 
Programs 

            

Develop Community 
Outreach 

            

Designate and 
Formalize Roles 
and Responsibilities 

            

Provide Internal 
Auditor Training 

            

Identify 
Communication 
Requirements 

            

Identify and Develop 
Documents and 
Records Required 

            

Conduct Training 
Needs Assessment 

            

Provide 
Documentation and 
Record Keeping 
Training 

            

 
4 weeks 

4 weeks 

44 weeks 

24 weeks 

5 weeks 

44 weeks 

36 weeks 

18 weeks 

2 weeks 
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Provide Employee 
Implementation 
Training 

            

Verification Test of 
Emergency 
Response Plans 

            

 
Task Name 
 

 
Jul 

 
Aug 

 
Sep 

 
Oct 

 
Nov 

 
Dec 

 
Jan 

 
Feb 

 
Mar 

 
Apr 

 
May 

 
Jun
e 

Compliance Audit             

Review and Take 
Corrective Action 

            

Conduct Internal 
EMS Audit 

            

Review and Take 
Corrective Action 
after Internal Audit 

            

Perform First 
Management 
Review of EMS 
 

            

 

 
 

22 weeks 

5 weeks 

4 weeks 

20 weeks 

2 weeks 

   3 weeks

6 weeks 




